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COURSE DESCRIPTION

This course relates managerial functions to the hospitality industry and trains the students to become a more effective manager by applying management theories. Much emphasis is placed on human relations and how to work efficiently with peers, supervisors and subordinates. 

Topics Covered Include:

The changing nature of leadership and management, Quality service, High-Performance Teams, Diversity, Career planning, and Ethics.

CREDIT HOURS

3

REQUIRED TEXT

Leadership and Management in the Hospitality Industry, 3rd Edition, Robert Woods & Judy King, ISBN# 978-0-86612-347-1

COURSE ORGANIZATION

This course is divided into four major categories, which will comprise the final grade:

Classroom Attendance/Participation:
15%  

Progress Tests (Tests 1-4):


40%
(green scantron forms)
Project:






20% 
Final Exam:





25% (green scantron form)
For taking tests 1-4 and the final, you will need to purchase a set of green scantron forms from the bookstore for about 90 cents. The tests also require a #2 pencil.

Class Meeting Room:
West Campus, Building 9, Room 127
Day/Time:


Mondays
6:00pm – 08:50pm

GRADING SCALE:

1. A:
90 – 100

2. B:
80 – 89

3. C:
70 – 79

4. D:
60 – 69

5. F:
below 60

Scheduled office visits: If you need to meet with me, please e-mail me at jisrael@valenciacollege.edu or see me after class to set up appointment.

	Week
	
	Chapter
	Assignment

	1
	01/11
	Syllabus

	

	2
	01/18
	No Class
	MLK Holiday

	3
	01/25
	Managing Organizational Change
	Chapter 1 



	4
	02/01
	The Changing Nature of Leadership and Management/ 
	Chapter 2

	5
	02/08
	The Quest for Quality
	Chapter 3

	6
	02/15
	Continuous Improvement – Process and Tools
	Test 1/Chapter 4

	7
	02/22
	Power and Empowerment
	Chapter 5

	8
	02/29
	Communication Skills
	Chapter 6

	9
	10/26
	Goal-Setting, Coaching, and Conflict –Management Skills
	Test 2/Chapter 7

	10
	03/07
	No Class
	Spring Break

	11
	03/14
	High-Performance Teams

	Chapter 8

	12
	03/21
	The Challenge of Diversity
	Chapter 9

	13
	03/28
	Strategic Career Planning/Myers Briggs assessment
	Test 3/Chapter 10

	14
	04/04
	Myers/Briggs overview

With Celeste Henry
	Meet at SSB 206G

(Career Center)

	15
	04/11
	Ethics
	Chapter 11



	16
	04/18
	Review for final
	Test 4

	17
	04/25


	Final Exam
	


CLASSROOM POLICIES:

Attendance: Punctual and regular attendance is mandatory in this course. More than 6 hours absent during the semester without permission of the Professor may have adverse effect on the grade earned in this course. Students are responsible for all material covered in class. Irregular attendance will result in a computer-generated letter sent to your mailing address informing you of possible withdrawal from the class.

Make-up Exams: Make-up exams will be only given only for emergency situations provided the instructor is notified in advance. Upon your absence and its approval, the exam will be placed in the testing center, located in Building 11.  Exams must be made up before the next class meeting. Any test missed will have an adverse effect on your grade, and make-up tests will not be given unless approved by the Professor prior to the date of the scheduled test. 
Homework and Quizzes: Homework and quizzes cannot be made up. If a student is absent, it is his/her responsibility to contact a class member, obtain the assignment and come to the next class meeting prepared. If a student is absent the day of a quiz, they will receive a zero. Late project and/or assignment will be penalized five points per day late.

Academic Honesty: Each student is expected to do his or her own work, unless otherwise specified. Cheating will not be tolerated and will result in an automatic “0” on that exam or assignment.

Academic Accommodations:

“Students with disabilities who qualify for academic accommodations must provide a letter from the Office for Students with Disabilities (OSD) and discuss specific needs with the professor, preferably during the first two weeks of class. The Office for Students with Disabilities determines accommodations based on appropriate documentation of disabilities (West Campus SSB 102, ext. 1523)”.

Withdrawal Policy: The withdrawal policy date for the semester is Apr 1. If students withdraw before this date, they will receive a “W”. 

Electronic Devices: All electronic devices (pagers, cell phones, pda, etc.) are to be turned off during classroom hours. If there is a need to keep them on during class due to emergencies, please put the device on vibrate and excuse yourself and respond outside the classroom.

Disclaimer: Changes in the syllabus, schedule, and/or college policy may be made at anytime during the course per instructor discretion.
